
 

  

 

  

  

 

 

  

  

Putting People First: An Approach to Mapping the 

Workforce and Developing a Plan 

  

  



The Iroquois Healthcare Association (IHA) and Advocates for Human Potential 

(AHP) have joined forces to develop the IHA-AHP Recruitment and Retention 

Strategies for Healthcare Leadership Series, a series of webinars for 

healthcare leadership focusing on innovative thinking around recruitment and 

retention. 

  

Please join us for Webinar 1, Putting People First: An Approach to Mapping 

the Workforce and Developing a Plan, on June 14 from 12:00 - 1:00pm. 

Objectives 

By the end of the session, attendees will be able to: 

• Describe strategies for developing a workforce development plan for your 

organization that includes:  

o Identifying data elements 

o Benchmarking 

o Planning for meeting urgent needs and developing longer-term 

strategy 

• Identify gaps tied to resources and potential funding to support the WF 

planning and execution 

  

This is open to anyone who has responsibility in the organization for recruiting and 

retaining employees. 

  

  

REGISTER NOW  

 

Support for this series is provided through a generous grant from the Mother Cabrini Health Foundation. 
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